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Project ChartER

	Project Name:
	Prepared By:
	Date:



	Project Description

	Statement of Problem/Opportunity/Need (what are we doing?)
	     

	Project Justification and Rationale (why are we doing this?)


	     

	Tie to ASU Vision and Goals (all projects must track back to a university priority – see http://president.asu.edu/about/asuvision)


	     

	Scope (Boundaries for the project – what’s in)


	     

	Items Out of Scope (Boundaries for the project – what’s out) 


	     

	Business Objectives (Tangible results to be achieved)


	     

	Involved Stakeholders (who is involved, to what 

degree)


	     

	Constraints


	     

	Risks


	     

	Major Milestones and Key Events


	     

	Key Project Deliverables (High-level list of deliverables to be produced)


	     

	

	Project Budget Information

	Account to be charged
	     
	Description (if needed)
	Cost (where applicable)

	     
	     
	     
	     

	     
	     
	     
	     

	
	


	Project Resource Information

	Customer Name:
	     
	UTO Director:
	     

	Email/Phone:
	     
	Email/Phone:
	     

	AVP
	     
	Project Sponsor/Champion
	     

	Project Manager
	     
	Portfolio Manager
	     

	Dept/Areas Involved

	Team Members
(FTE)
	Role
	Responsible Manager

	     
	     
	     
	     

	     
	     
	     
	     

	     
	     
	     
	     

	     
	     
	     
	     

	     
	     
	     
	     

	     
	     
	     
	     


By approving the Project Charter you are in agreement with the schedule, the scope, and the budgeted costs.  By approving the Project Charter you are also agreeing to commit resources from your area as necessary to complete this project.
	Approving Authority, Title
	Signature 
	Date

	      
	
	

	       
	
	

	     
	
	

	     
	
	

	Project Manager
	Signature 
	Date

	     
	
	


	REVISIONS

	Rev
	Date
	Rev made by
	Reason

	     
	     
	     
	     

	     
	     
	     
	     


Attachments:  
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